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POOR PRINT (NG REWORK)
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\KANEPACKAGE PHILIPPINE INC.

'/ No. 5 Ring Road LISP I1, Brgy. La Mesa, Calamba City, Laguna
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 Identified Rootcause

Recommendation

The surface of the material is rough

Replace the fledoplate to combination of upt 4
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Note: if no same defects / problems occurs for 5 conseculive deliveries, corrective action is considered effective / closed. if the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR POOR PRINT OF
SANYO DENKI 00459572-01 PACKAGE

Wi1- Factor we consider for this poor print is the texture of materials, but we cant 100% sure.

DIRECT CAUSE {W2- We found that the surface of materials is rough and there's a lot of fibers.
PROCESS/MATERIAL

W3- Also we found scuffing when you rub the solid print portion.
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PRODUCTION

MANUAL RUB TEST
USING WHITE BOND

PAPER
\. J

WI1- They proceed to mass production because the trial run was approved b Patrol.
INDIRECT CAUSE ve P pproved by QA

(OUTFLOW) 1 - ; ! . B
BROCESS MATERIAL W2- If Eqos operator notice Poor print they make adjustment in setup, but if is reworkable and

occurrence is random so they stick on the existing setup.

PRODUCTION CORRECTIVE ACTION

Will closely monitor this item next running with asking help to ME and QA, to find concrete possible root cause and
to give definite countermeasure.

PIC: PRODUCTION TARGET DATE: 1ST WEEK OF DECEMBER
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